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Dr. Jonathan Woodsis the Deputy, for the Department of Defense 
(DoD) Voluntary Education Program.

Scott Floodis a manager in tǊƛŎŜǿŀǘŜǊƘƻǳǎŜ/ƻƻǇŜǊǎΩ όtǿ/ύ 
Public Sector Practice, and serves as the Project Manager for the 
DoD Voluntary Education ICP project.  

Nathan Dyerƛǎ ŀ Ŏƻƴǎǳƭǘŀƴǘ ƛƴ tǿ/Ωǎ tǳōƭƛŎ {ŜŎǘƻǊ tǊŀŎǘƛŎŜΣ ŀƴŘ 
serves as the Compliance Analyst for the DoD Voluntary 
Education ICP project. 

Introductions
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(2015-2020)

Strategic Plan

Vision Statement

ñShaping quality voluntary educational experiences to foster better service members, 
better citizensò

Mission Statement

ñChampion policies, programs, and partnerships that enable access to quality 
postsecondary educational opportunities, empower informed service member    
decision-making, shape meaningful personal and professional pathways, and          

drive military student success in higher education.ò

Focus Area One

Promote Quality 
Educational 

Opportunities

Focus Area Two

Ensure Military 
Student Readiness 

and Success

Focus Area Three

Enable a Viable 
VolEd Community

Focus Area Four

Cultivate a Culture 
of Organizational 

Effectiveness  
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ά¢ƘŜ .ŀƛƭŜȅ wŜǇƻǊǘέΣ !ŎŀŘŜƳƛŎ vǳŀƭƛǘȅ /ƻƴǘǊƻƭΥ ¢ƘŜ /ŀǎŜ ƻŦ /ƻƭƭŜƎŜ 
Programs on Military Bases (1979)

Military Installation Voluntary Education Review (MIVER):
Á Effective 1991-2011.
Á Institutional input ςheavy (5 full-length reports).
Á Installation input ςheavy (5 full-length reports).
Á >20 institutions per year (1995 report indicated 24).

Military Voluntary Education Review (MVER) / Third Party 
Educational Assessment (3 PEA):
Á Effective 2012-2014.
Á Institutional input ςeven heavier (11 full-length reports).
Á Installation input eliminated.
Á Service-level input ςheavy (5 full-length reports).
Á ~20 on-base institutions, plus 6 off-base and/or distance 

institutions per year.

Third Party Review
(Then)
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Government Accountability Office (GAO) 
Assessment 14-855:  Action is Needed to 
Ensure Evaluations of Postsecondary Schools 
Are Useful.  Published September 2014.

Findings:
Á Evaluations did not provide DoD with the 

information needed to assess schools.
Á Lacked specific plan to frame evaluations.
Á Federal standards call for agencies to clearly 

define the evaluation questions and 
methodology.

GAO Overarching Recommendation: 
DoD develop a plan for future school evaluations ςDoD agreed

Third Party Review
(Transition - An Independent Review)
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Aspects of Former Process (MIVER / MVER / 3 PEA):
Á Heavy burden on institutions / Services. 
Á Can NEVER get a look at all institutions.

Desire for ICP Process:
Á Minimize burden on institutions / Services. 
Á Get a look at all institutions every 3-5 years.

How Do Other Agencies / Industries Achieve These Desires?
Á Reviewed Quality Control across Government and Industry 
Á 27 different sources to include both federal and non-federal 

entities.

Third Party Review
(Transition ïDefine Requirement)
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¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ǇǊƻƳƛǎƛƴƎ ά.Ŝǎǘ tǊŀŎǘƛŎŜǎέ for compliance in use 
across government and industry

Starting with these Best Practices, DoD conducted an Analysis of 
Alternatives considering components such as: 
Á Data Mining, Focus Groups, Surveys, Continuous Monitoring, Self-

Reporting, Web-Verification,  Data Control, among many others.  
Á DoD chose five Best Practices from among the range of options 

reviewed.  

A sampling approach meets the desire to review all 2,700 
institutions regularly.

Third Party Review
(Transition ïDefine Need)
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ά.Ŝǎǘ-tǊŀŎǘƛŎŜέ /ƻƳǇƻƴŜƴǘǎ {ŜƭŜŎǘŜŘ LƴŎƭǳŘŜΥ
Á Areas most desired.
Á Areas most accessible.

Key Features of the ICP:
Á Less burdensome on Institutions, Services, and Installations.
Á More comprehensive.
Á Full transparency.
Á Culture of Compliance.

Third Party Review
(Now ïSelecting the Sample)

Rate of 
Course 

Completion

Sum of Total 
PECS 

Complaint 
Cases

Enrollment 
Changes

Cost-to-
Graduation 

Ratio

Outcome 
Stability 

Ratio

Transaction 
Volume

Normative Scoring Applied to Blind Data Set

Data Element 1 Data Element 2 Data Element 3 Data Element 4 Data Element 5 Data Element 6

High

Medium

Low

DoD VolEd Risk Scale


